STATEMENT REGARDING FIRST AID SERVICE
IN CHESTER BOROUGH

This statement is intended to clarify any confusion that might have arisen regarding the service provided to the residents of
Chester Borough by the Chester First Aid Squad (CFAS). There is no change in the current practice and procedure for services
performed by the CFAS for residents of the Borough. Chester Township has changed its service agreement, but the Borough
has not.

Procedure:

If you are having a medical emergency dial 911
Between the hours of 5:45 AM and 7:00 PM Monday through Friday, Morris County Dispatch will send a notification to
Atlantic Health (AH) to respond. Morris County Dispatch can only dispatch to one emergency response entity at a

time.
e If AHisunable to respond, a notification will be sent the CFAS. This happens at times as AH may be on another call in
Chester, or it might be responding to a call in another municipality which also has AH coverage. Although AH is
housed during the day in a Chester Township facility, the EMT’s are not dedicated only to Chester.
If the CFAS has a crew that can respond, the CFAS will respond to dispatch that CFAS will cover the call. If CFAS
cannot cover, then a dispatch is made for a mutual aid squad from another municipality or the County to respond.

This is the same procedure that has been in place for the last seven years.
Here is where there is a change for Chester Township, but not for Chester Borough:

e From the hours of 7:00 PM to 5:45 AM Monday through Friday and from 7:00 PM Friday to 5:45 AM Monday, if a call
comes in to Morris County dispatch for an address located in Chester Borough, the CFAS will be notified, not AH.
Chester Township has signed an agreement with Atlantic Health for coverage 24/7. Chester Borough has not. The
Borough will rely on the volunteers of the CFAS for coverage during the nights and weekends, as it has done for the last
80 years. Again, this is no change from the previous seven years.

Chester Borough Financial Commitment to EMS Providers:

e Atlantic Health provides emergency response services to municipalities at no charge. It is a benefit to the Atlantic
Healthcare Medical facilities to have a response team that will bring patients to an AH facility.

e Forthe last 50 or so years, the CFAS has been funded by both Chester Borough and Chester Township using the same
funding formula as the Chester K-8 school district, one based on equalized values of all properties in each town. This
normally results in Chester Borough covering 18% of the cost. The funding has never been based on usage such as the
number of calls, or miles driven to calls. This is the same funding formula used to fund the Chester Volunteer Fire
Company (CVFC).

e In 2025, Chester Borough provided $22,100 in aid for the CFAS.

Billing for Service Provided:

e CFAS does not bill a user of their service as they are a volunteer organization. CFAS relies on the funding of both
municipalities and donations from residents to cover its costs.

e AHdoes bill for its service, in the same manner that it bills a user once the user arrives at the medical facility. As you
might have read, Chester Township will pay AH approximately $40,000 a year to cover costs incurred by Chester
Township residents for transport to the hospital. Your Mayor and Council do not believe that we should use taxpayers’
money to pay for a billincurred by a private individual. The payment for a bill received for services rendered will be the
responsibility of the user, so Chester Borough will not budget any tax revenues for payment to Atlantic Health. Again,
this is the same procedure as it has been for the last seven years.

The Future of the Chester First Aid Squad:



e The Mayor and Council of Chester Borough will leave it up to the members of the CFAS to determine if they will be able
to continue to serve the Township and Borough due to the loss of $40,000 in funding from Chester Township. Seven
years ago the CFAS made the tough decision to ask AH to cover both municipalities during the weekdays as they
determined that they did not have enough members to cover that time. We trust that if the CFAS determines that it
cannot provide the service we have all been used to for the last 80 years for nights and weekends in Chester Borough,
they will let us know, and we will make changes to coverage as necessary.

Emergency services are of utmost importance to your Governing Body. Three Council members are first responders, Gary
Marshuetz, Chief of Police in Livingston, Karen Ferrone, CFAS member, Mike Dominianni, Firefighter with Newark fire division
special operations team and a former member of the Chester Volunteer Fire Company. They understand the demands of being
a first responder and the dedication it takes to training to remain certified. We are all most appreciative of the countless hours
given by our volunteers and are hopeful that the CFAS will be providing service to Chester Borough for years to come.

Chester Volunteer Fire Company:

There will be more information regarding the funding of the CVFC forthcoming, so please watch for messages from the
Borough. The Mayor and Council of Chester Township voted to change the aforementioned formula used for funding based on
equalized property values to one based on a rolling average of percentage of calls to each municipality. Using their
calculations, the Township would pay for 70% of the CVFC budget. The current split is, like the K-8 schools, 82% Township and
18% Borough. The Borough does not agree that call volume is the most equitable way to fund, but more on this at a later date.

Volunteerism:

Speaking of volunteering, we have openings on the following committees in Chester Borough. Would you consider giving up
your time to one of the following Committees or Commissions:

e Recreation Committee

e Board of Health

e Shade Tree Commission

e Environmental and Open Space Committee

Thank you for taking the time to read this message. If you have questions, please do not hesitate to contact myself or any of
your Council members. Please consider joining us at our Reorganization Meeting to be held on January 6 at 7:00 PM at the
Borough Hall. The Mayor and Council meet on the first and third Tuesday of the month at 7:00 PM.

Feel free to reach out to any of us with concerns or questions (908) 879-3660. Itis an honor for each of us to serve.
Respectfully,

Janet Hoven, Mayor
jhoven@chesterborough.org

Chris Heil- cheil@chesterborough.org
Russell Goodwin- rgoodwin@chesterborough.org

Kyle Holman- kholman@chesterborough.org

Karen Ferrone - kferrone@chesterborough.org
Michael Dominianni — mdominianni@chesterborough.org
Gary Marshuetz - gmarshuetz@chesterborough.org
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